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Purpose, realism seen 
as anchors for Qatar’s 
founders, says expert
By Peter Alagos
Business Editor

Founders in Qatar are being 
urged to define their pur-
pose clearly and balance 

optimism with realism as they 
navigate uncertainty, according 
to an industry expert. 

“The most coherent responses 
came from founders who had a 
clear enough sense of why they 
were building that the external 
disruption didn’t destabilise 
their internal direction,” stated 
Dr Hanan el-Basha, strategic 
advisor and founder of The Busi-
ness Doctor, who stressed that 
purpose functions as a stabilis-
ing force in times of crisis. 

She explained that founders 
who lacked clarity often had to 
reverse decisions later. During 
recent periods of regional un-
certainty, el-Basha witnessed a 
spectrum of responses among 
entrepreneurs. 

“What I observed during the 
recent period of uncertainty 
was a spectrum. Some found-
ers froze — not from weakness, 
but because the nervous system 
responds to existential threat 
by narrowing focus to survival. 
Others accelerated into action, 
sometimes wisely, sometimes 
reactively,” she explained.

She noted that the greatest 
challenge was cognitive clarity, 
as the mental load of monitoring 
events, managing team anxiety, 
and making decisions with in-
complete information weighed 
heavily on founders. 

Community support, she also 
pointed out, plays a significant 
role in helping founders navigate 
crises, but its value lies beyond 
events and programming. “The 
most valuable community sup-
port during a crisis is not lim-
ited to programming and events, 
which are essential to sustaining 
coherence and spirit in a com-
munity,” she reiterated.

El-Basha pointed out that 

honest conversations with peers 
who share practical knowledge 
are more effective than encour-
agement alone. She said, “It is 
also access to people who will 
tell you the truth about what 
they’re seeing and experiencing; 
people who have similar past ex-
periences or applicable practical 
knowledge.”

“Otherwise, the echo cham-
ber problem surfaces in the 
entrepreneurial ecosystem — 
too much encouragement, not 
enough honest diagnosis,” she 
warned.

For young entrepreneurs dis-
couraged by uncertainty, el-
Basha advised anchoring ven-
tures in a “Why” that is both 
personal and business-oriented. 
“Your ‘Why’ has to be personal 
enough to outlast the conditions 
that triggered it and business-
oriented enough to sustain the 
venture’s operations,” she not-
ed.

El-Basha cautioned that rea-
sons based solely on market op-
portunities or excitement may 
not endure when conditions 
change. “If you started because 

of a market opportunity or be-
cause entrepreneurship seemed 
exciting, those reasons may not 
hold when the market shifts or 
when the excitement is replaced 
by sustained difficulty,” she 
pointed out.

El-Basha stressed, “The 
founders who survive, and 
thrive, are the ones who can 
honestly say: even if this takes 
longer than I thought, even if the 
path looks different from what I 
planned, the reason(s) I’m doing 
this hasn’t changed.”

She noted that entrepreneurs 
who sustain themselves through 
difficult periods are not neces-
sarily the most optimistic. “They 
are the ones who have looked at 
their situation clearly — the real 
financial position, the real mar-
ket conditions, the real state of 
their team — and decided, with 
as-informed-as-possible per-
spectives, that they are still in,” 
she said.

El-Basha added: “That is not 
optimism. That is a deliber-
ate choice. And it holds under 
pressure in a way that optimism 
alone doesn’t.”

Russia said to eye mid-July start for commercial logistics hub at Syrian port
Reuters
Dubai

Russia hopes by mid-July to have a com-
mercial logistics ‌hub up and running in one 
of two berths at the naval base it leases in 
the Syrian port of Tartous, while keeping a 
military presence at the other, Syrian ​officials 
told Reuters.
The hub will handle a wide range of Russian 
‌goods including wheat and grains, and target 
initial cargo volumes of around 250,000 
tonnes per month, one of the officials said. 
The project, the officials said, is central to 
‌Russian efforts to maintain and expand its 
influence in Syria through economic chan-
nels, after the overthrow of former ‌president 
Bashar al-Assad in 2024 deprived Moscow of 
its staunchest ally in the Middle East.
But ‌much more than business is at stake, with 
a battle for influence under way as Washing-
ton seeks ways to ensure not only that Syria 
awards contracts to US companies but also 
curbs Moscow’s military presence.
Syria’s General Authority for Ports and Cus-
toms did not respond to a request for com-
ment before publication of this article. After 
publication, Mazen Alloush, the authority’s 

spokesman, denied Russia would operate a 
commercial logistics hub at the port, describ-
ing such reports as “entirely false”. 
Any projects or agreements concerning 
Syria’s ports and border crossings would be 
announced only through official government 
channels, he said.
Moscow has backed Syria for decades and 
intervened militarily in 2015 to support Assad 
in a 14-year civil war. His fall raised questions 
about the future of the lease agreement un-
der which Russia has its naval base at Tartous 
on the Mediterranean coast and the fate of its 
military base at Hmeimim, southeast of the 
city of Latakia. 
Since Assad was overthrown, Damascus has 
sought closer ties with Western and Gulf 
countries, while cooperating with Moscow in 
areas including energy and food imports and 
military ties.
Moscow and Syria are now negotiating over 
the future of Russia’s bases at Tartous and 
Hmeimim. In 2025, Syria’s new government 
cancelled a 49-year contract granting Russian 
company Stroytransgaz the right to develop 
commercial facilities at Tartous. 
The United Arab Emirates’ DP World secured 
an $800mn, 30-year concession agreement 
to redevelop and operate the port.

But on June 6, the Russian-Syrian Business 
Council, a body operating under Russia’s Min-
istry of Industry and Trade, announced plans 
to establish an “assembly and distribution 
centre for Russian goods” at Tartous.
Officials interviewed by Reuters, and com-
pany statements and documents reviewed by 
Reuters, provided more details of the plans, 
including when it is ‌intended to become op-
erational, its precise location and how much 
cargo it will handle.

The project is being developed by ​Syrian 
logistics company Rus Line in cooperation 
with Russian companies grouped under the 
Russian-Syrian Business Council.
Project organisers say they have agreed with 
Syria’s Sovereign Fund on joint management 
of ​the logistics centre, providing a direct link 
to the state’s main investment vehicle.
Ossama Ajaj, general manager of Rus Line 
and adviser to the Russian-Syrian Business 

Council, said the hub will initially handle 
Russian wheat, grains, animal feed, vegetable 
oils, timber, steel, clinker, coal, rice, sugar and 
mineral oils. Jinan Mubadda, Rus Line’s chief 
executive, said the hub will operate from Pier 
No 4 at Tartous port. The other berth remains 
dedicated to Russian naval operations. 
Ajaj said the main operations for the hub 
would be in the Tartous port, with Russia-
origin cargos expected to berth at Pier No 4, 
which Ajaj called a “restricted zone” of the 
naval base. He said the Syrian authorities 
would control the hub operations, with all 
activity requiring Syria’s General Authority for 
Ports and Customs approval.
Russia’s government also did not comment 
for this article. But Foreign Ministry spokes-
woman Maria Zakharova said in June that 
Moscow and Damascus were discussing a 
possible “reformatting” of Russia’s military fa-
cilities in Syria and that cooperation between 
the two countries was developing actively.
Ajaj told Reuters cargo volumes of about 
250,000 tonnes per month were being tar-
geted initially and operations were expected 
to begin in mid-July with a 30,000-tonne 
grain shipment. He suggested Russia would 
maintain a “reduced military presence”.
Two officials from Syria’s foreign ministry 

said the project was outlined at a January 28 
meeting in Moscow between Syrian President 
Ahmed al-Sharaa and Russian President 
Vladimir Putin. The officials called the 
meeting a turning point in ‌efforts to revive 
economic cooperation. 
Ajaj said the two leaders agreed to reactivate 
trade ‌between the two countries. He also said 
a framework agreement would establish a 
regular shipping line between Russian and Syr-
ian ports for raw materials and other Russian 
goods bound for Syria and other countries.
The project aims to establish a regular mari-
time route between Russia’s Black Sea port of 
Novorossiysk and Tartous, from where goods 
will be distributed across Syria and neigh-
bouring countries.
Ajaj identified Iraq and Jordan as the primary 
target markets, followed by Saudi Arabia, 
Kuwait and Bahrain.
A May concept document prepared by the 
Russian-Syrian Business Council said the 
project envisages the use of Syrian private 
security companies to protect cargoes where 
necessary. It ruled out the involvement of 
Russian security firms.
The commercial logistics hub is set to 
increase Moscow’s already significant eco-
nomic role in Syria.

An Egyptian rides his cart past the pyramid of Khafre (also spelled Chephren) on the Giza Plateau, on the 
southern outskirts of the capital Cairo (file). Egypt’s current account deficit more than doubled to $5.1bn in 
‌the January-March quarter from $2.3bn a year earlier, central bank data showed on Sunday, reports Reuters. 
Net foreign direct investment inflows edged down to $3.7bn from $3.8bn in the same period of 2025. The 
central bank attributed the wider July-March current account ‌deficit mainly to a larger merchandise trade 
deficit, partly offset by higher remittances, tourism revenue and Suez Canal receipts. Remittances from 
Egyptians working abroad rose to $12.8bn from $9.3bn in the same quarter last year. Tourism revenue 
increased to $4.2bn from $3.8bn in the same period last year. Suez Canal revenues rose to $1bn from 
$800mn a year earlier. Oil imports increased to $5.7bn in the same quarter, from $4.8bn a year earlier, while 
exports rose slightly to $1.6bn from $1.2bn.

Egypt current account deficit widens to $5.1bn

Dr Hanan el-Basha, strategic advisor and founder of The Business 
Doctor.

Since Assad was overthrown, 
Damascus has sought closer ties 
with Western and Gulf countries, 
while cooperating with Moscow in 
areas including energy and food 
imports and military ties

Gulf bourses subdued as US 
and Iran exchange strikes
Reuters
Dubai

Gulf stock markets were subdued on Sunday as 
US and Iranian forces traded heavy missile and 
drone strikes, with Tehran hitting US facilities 

across the ‌region and again shutting the Strait ‌of Hor-
muz. 

A wave ‌of strikes exchanged between ‌the US and 
Iran over recent days prompted President Donald 
Trump to announce that their ceasefire was over, 
though he signalled that talks could still resume. The 
escalation followed several attacks on commercial 
vessels in the region. 

Iran stated it had shut the strait after firing a warn-
ing shot at a ship on an “unauthorised route” and on 
Sunday reported ‌it had disabled a second vessel. 

Saudi Arabia’s benchmark index edged 0.1% higher, 
helped by a 0.2% rise in oil giant Saudi Aramco. The 
kingdom is considering expanding capacity of its 
crude oil pipeline to the western Red Sea coast, five 
sources close to the matter said, enabling the kingdom 
and possibly neighbours to transport more oil with-

out crossing the ‌Strait of Hormuz. Outside the Gulf, 
Egypt’s blue-chip index eased by 0.1%, with Talaat 
Moustafa Group Holding down 0.6%. Egypt’s cur-
rent account deficit more than doubled to $5.1bn in 
the January-March quarter, from $2.3bn a year earlier, 
central bank data showed on Sunday. 

Elsewhere in the Gulf, Bahrain inched 0.1% higher 
to ‌2,011; Oman added 0.1% to 7,652, while Kuwait 
eased 0.1% to 9,082 points.

A Saudi investor monitors stock prices at the Saudi 
Stock Exchange, or Tadawul, in the capital Riyadh 
(file). Saudi Arabia’s benchmark index edged 0.1% 
higher on Sunday, ​helped by a 0.2% rise in oil giant 
Saudi Aramco.






	GT-ECO-1307_P01
	GT-ECO-1307_P03
	GT-ECO-1307_P04

