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QatarEnergy’s credit quality remains resilient despite
damage to some production assets, says Moody’s

By Santhosh V Perumal
Business Reporter

QatarEnergy’s credit quality remains
“resilient” despite shipping disruption
and damage to some production
assets, according to Moody’s, an
international credit rating agency.
Its ‘Aa2’ long-term issuer ratings and
‘aa2’ Baseline Credit Assessment
(BCA) are supported by very close
interlinkage between QatarEnergy
and Qatar government (Aa2 stable),
a very strong low-cost operating
profile, a robust balance sheet and a
large cash buffer.

“These factors have helped absorb

the losses inflicted on QatarEnergy
without a permanent deterioration in
its credit strength,” Moody’s said.
According to QatarEnergy, the
damaged assets, that had cost
$26bn to build, represent around

17% of its LNG (liquefied natural gas)
production capacity, or about 12.8mn
tonnes per annum (Mtpa).
QatarEnergy said the damaged LNG
trains could be offline for three to
five years while the GTL (gas-to-
liquid) facility may take minimum

of one year to repair. Besides the
partial loss of LNG supply, associated
output of condensate, LPG, helium,
naphtha and sulphur would also
decline.

“Despite the damage to production
assets, QatarEnergy’s business profile
remains robust, supported by the
very large scale of its proved gas
reserves, its large unaffected LNG
production capacity of 64.2Mtpa, and
the low-cost nature of its operations
as one of the world’s lowest-cost

gas producers, as well as strong
operating efficiency,” the rating
agency said.

If hostilities cease and no further
material damage is inflicted, Moody’s
estimates that “QatarEnergy should
be able to generate substantial

free cash flow before dividends at
around $15bn on an annual basis,
which should be sufficient to absorb

operating losses and additional
repair-related capital spending.”
QatarEnergy also has a very robust
balance sheet and large cash
reserves, which provide a substantial
financial buffer to weather the Middle
East conflict for some time without a
detrimental impact on its standalone
credit quality, Moody’s said.

“We expect QatarEnergy’s credit
metrics to remain strong, with debt/
book capitalisation below 20% and
debt/Ebitda (earnings before interest,
taxes, depreciation and amortisation)
at around 1.2x in 2026 (according

to our estimates), compared with

our estimates of 18% and 0.9x,
respectively, for 2025,” Moody’s said.

QSE sees across the board
buying as index gains 140
points; M-cap adds QR7.03bn

By Santhosh V Perumal
Business Reporter

a 15-point ceasefire proposal from the US to

ran, the Qatar Stock Exchange yesterday saw

its key index add about 140 points, enhancing capi-
talisation by more than QR7bn.

An across the board buying led the 20-stock Qa-
tar Index to gain 1.38% to 10,290.9 points, recover-
ing from an intraday low of 10,219 points. The Arab
individuals turned net buyers in the main market,
whose year-to-date losses truncated to 4.39%.

About 69% of the traded constituents extended
gains to investors in the main bourse, whose capi-
talisation added QR7.03bn or 1.17% to QR607.21bn
mainly on large and midcap segments.

The foreign institutions’ weakened net selling had
its influence on the main market, whose trade turn-
over and volumes were on the decline.

The telecom and banking counters witnessed
higher than average demand in the main bourse,
which saw as many as 0.03mn exchange traded
funds (sponsored by AlRayan Bank and Doha Bank)
valued at QR0.24mn trade across 25 deals.

The Gulf retail investors were seen bullish, albeit
at lower levels, in the main market, which saw no
trading of sovereign bonds and sukuks.

The Islamic index was seen gaining slower than
the other indices of the main bourse, which saw no
trading of treasury bills.

The Total Return Index gained 1.38%, the All
Share Index by 1.23% and the Al Rayan Islamic Index
by 1.14% in the main bourse.

Kﬂecting the positive sentiments in view of

Goldman ups oil forecasts on largest-ever supply shock

An across the board buying led the 20-stock
Qatar Index to gain 1.38% t0 10,290.9 points,
recovering from an intraday low of 10,219
points

The telecom sector index soared 2.37%, banks
and financial services (1.61%), insurance (0.89%),
consumer goods and services (0.78%), transport
(0.54%), real estate (0.49%) and industrials (0.27%).

As many as 37 gained, while 14 declined three
were unchanged in the main market.

Major movers in the main market included Qatar
General Insurance and Reinsurance, Commercial
Bank, Ooredoo, Qatar Islamic Bank, QLM, AlRayan
Bank, Woqod, Qatar National Cement and Estith-

Goldman Sachs Group Inc raised
its oil price forecasts for 2026
due to the prolonged disruption
of flows through the Strait of
Hormuz, which it described as

Energy markets have been
pitched into turmoil by the
US-Israeli war with Iran, with
hostilities now entering a fourth

mar Holding. Nevertheless, Qatar Cinema and Film
Distribution, Beema, Doha Bank, Lesha Bank and
Ahlibank Qatar were among the shakers in the main
bourse.

In the venture market, Techno Q saw its shares
depreciate in value.

The Arabretail investors were net buyers to the ex-
tent of QR2.49mn against net buyers of QR15.47mn
on Tuesday.

The Gulf individuals turned net buyers to the
tune of QRO.56mn compared with net sellers of
QRO0.64mn on March 24.

The foreign institutions’ net profit book-
ing decreased drastically to QRI5.26mn against
QR30.46mn the previous day.

The Gulf institutions’ net selling weakened mar-
ginally to QR24.54mn compared to QR25.52mn on
Tuesday.

However, the domestic funds’ net profit book-
ing strengthened perceptibly to QR10.81mn against
QRS8.25mn on March 24.

The foreign individuals were net sellers to the
extent of QR2.43mn compared with net buyers of
QR6.33mn the previous day.

The local retail investors’ net buying decreased
significantly to QR49.99mn against QR74.01mn on
Tuesday.

The Arab institutions had no major net exposure
for the fifth straight session.

The main market saw a 32% contraction in
trade volumes at 144.4mn shares, 32% in value to
QR511.79mn and 34% in deals to 36,964.

In the venture market, a total of 0.03mn equities
valued at QRO.06mn changed hands across 15 trans-
actions.

Mazaya Qatar mulils
new investments to
create sustainable
value for shareholders

By Santhosh V Perumal
Business Reporter

Mazaya Qatar, which prepares to handover its first

two residential projects in Lusail City this year, is now
evaluating new investment opportunities as part of the
strategy to create sustainable value for shareholders.
Looking ahead, the company aims to continue

the execution and completion of existing projects
according to the approved development phases,
Mazaya Qatar chairman Sheikh Salman bin Hassan al-
Thani said in the board of directors’ report, presented
before shareholders at the annual general assembly
meeting.

In tandem, it “is evaluating new investment
opportunities that align with its corporate strategy
and contribute to creating sustainable value for
shareholders,” he added.

The company, according to him, would continue

to work on enhancing operational and financial
efficiency; while staying abreast of real estate market
developments to support sustainable growth over the
medium and long term.

Over the past few years, Mazaya Qatar has undergone
a gradual transformation in business model, shifting
its primary focus from holding income-generating
assets to expanding its operations to include the
development and sale of residential units.
Consequently, the company has emerged as

a prominent entity in the nation’s real estate
development sector, according to him.

“This strategic shift resonates with national

directives aimed at increasing non-Qatari real

estate ownership and attracting foreign investment,
thereby contributing to the diversification of income
streams, the expansion of the customer base, and the
reinforcement of sustainable growth,” Sheikh Salman
said.

Mazaya Qatar is preparing to hand over its first two
residential projects in Lusail City, the “Vera” Tower and
“Voya” Tower, over the coming months. These projects
have achieved high sales rates, reflecting strong
market demand.

Through a strategic partnership between Mazaya

Real Estate Development and Namaa Real Estate
Development, Voya Tower has been launched on the
waterfront in Lusail City. It includes 119 residential units,
ranging from apartments and chalets, offered for sale.
Vera Tower comprises 91 residential units spread
across 14 floors, with an additional two penthouse
floors.

Furthermore, 2025 saw the launch of the “Miran”
residential tower in Lusail City, marking a significant
addition to the company’s portfolio. The development,
sale, and delivery are scheduled for completion within
the next two years, further supporting its expansion
plans and strengthening its asset base.

The company is also developing Via D’oro, an exclusive
gated compound of just 34 villas, ensuring privacy,
prestige, and community.

As part of its strategy to expand through strategic
partnerships and diversify into value-added income
streams, Mazaya Qatar announced the development
of the “Via D'oro” residential project on Qetaifan
Island, in collaboration with a strategic partner. This
initiative bolsters the company’s market presence and
is expected to enhance its financial performance in the
years ahead.

Ooredoo Qatar showcases live demonstration of Al-driven
creative innovation at MWC Barcelona 2026

The showcase demonstrates how

the largest-ever supply shock for
the global crude market, reports
Bloomberg.

Brent is expected to average

$85 a barrel in 2026, up from an
earlier forecast of $77, analysts
including Daan Struyven said in
a note. The full-year outlook for
West Texas Intermediate was
hiked to $79 from $72, they said.
The revisions rested in part on an
assumption that flows through
Hormuz would remain at only 5%
of normal levels for six weeks, fol-
lowed by a one-month recovery,
they said in the note dated March
22. Over time, that stands to
result in cumulative losses of just
over 800mn barrels, the bank
estimated.

week with no sign of resolu-
tion. President Donald Trump
handed Iran a two-day ultima-
tum to reopen Hormuz — which
connects the Arabian Gulf to
global markets — or see its
power plants bombed. Tehran
threatened reprisals.

Echoing Goldman Sachs’ ap-
praisal of the severity of the chal-
lenge for global energy markets,
International Energy Agency
Executive Director Fatih Birol
told a media event in Canberra,
Australia, on Monday that the
effect of the current disruptions
was equivalent to the two major
oil crises in the 1970s, and the
2022 natural gas crisis after
Russia invaded Ukraine, “all put
together.”

£
The demonstration highlighted
Ooredoo’s adoption of Google
Cloud’s advanced artificial
intelligence and generative
media tools.

Ooredoo Qatar has showcased

a live demonstration of its Al-
augmented creative workflow at
the Google Cloud booth during
the Mobile World Congress (MWC)
Barcelona 2026.

The demonstration highlighted
Ooredoo’s adoption of Google
Cloud’s advanced artificial
intelligence and generative media
tools. By leveraging Google
Cloud’s generative Al for media

— including Gemini Enterprise
and cutting-edge models such as
Veo, Imagen, and Nano Banana —
Ooredoo Qatar demonstrated how
it has transformed its marketing
programme from ideation to
execution.

By integrating Gemini Enterprise,
QOoredoo is streamlining its

end-to-end creative operations,
enabling rapid ideation and the
automated scaling of localised
content. Ooredoo Qatar is also
using Google’s generative media
models to bridge the gap between
concept and execution. Leveraging
the latest in text-to-image and
sophisticated image editing,
Ooredoo Qatar is using Nano
Banana for complex compositions
and style transfers, allowing for
iterative refinement of marketing
assets in seconds rather than days.
The showcase at the Google

cloud booth focuses on four key
pillars of Ooredoo’s operational
transformation: Accelerated Go-To-
Market, The Instant Creative Brief,
Production-Grade Sophistication, and
Cost Optimisation & Productivity.

agentic Al is being used in the real-
world. This collaboration reinforces
Qatar’s position as a global hub

for technological innovation and
Ooredoo’s status as a frontrunner
in the adoption of next-generation
marketing workflows.

“Integrating tools like Veo, Imagen,
and Nano Banana into our creative
pipeline has done more than
streamline our workflows; it has
unlocked a level of innovation

and creative possibility that was
previously out of reach. This marks
a defining moment for Qatar

and a powerful testament to our
commitment to leading the global
telecommunications industry into
the Al era,” said a representative
from Ooredoo Qatar.
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Dubaireal estate bonds are starting to fall into distress

Bloomberg
Dubai

Two Dubai property developers have
seen their Islamic bonds, or sukuk,
fall into distressed territory, with
investor concern mounting over
credit quality and refinancing risks as
the war in the Middle East rolls on for
a fourth week.

Six dollar-denominated sukuk issued
by property firms are indicated at dis-
tressed levels, or trading with a yield
spread of over 1,000 basis points
above the risk-free rate, according to
data compiled by Bloomberg. In total,

Asia bracing for ener
scenarios as Iran war

Bloomberg
Singapore/New Delhi/Tokyo

overnments across Asia are
Gpreparing for worst-case

energy scenarios that could
include a prolonged and severe dis-
ruption to supplies, even as the US
draws up a plan to end the war in
Iran.

South Korea shifted into crisis
mode on Wednesday, setting up an
emergency economic task force to
urgently prepare for adverse sce-
narios. The Philippines declared a
national emergency, citing an “im-
minent danger of a critically low en-
ergy supply”

Japanis reviewing its entire supply
chain of petroleum-related products
as the likelihood builds of short-
ages and knock-on effects across the
economy, while India’s Prime Min-
ister Narendra Modi warned the war
could cause unprecedented chal-
lenges for the nation.

In under a month since the Mid-
dle East conflict began, nations
have shifted into emergency footing,
highlighting the Strait of Hormuz'’s
importance to global energy flows.
About a quarter of the world’s sea-
borne oil trade and a host of other
commodities pass through the
100-mile-long waterway, much of it
bound for Asia.

Iran sits above the strait and has
effectively closed it to all but ap-
proved vessels.

The growing alarm in Asia con-
trasts with cautious optimism in
financial markets as US President
Donald Trump seeks talks with Iran
to end the war. Equities rallied and
oil fell on Wednesday. That did little
to assuage concerns in Asia, where
many countries source the bulk of
their oil from the Middle East and
reserves are beginning to run down.

“Right now, the closure of the Strait
of Hormuz is, in a sense, an Asian
crisis,” Singapore’s Foreign Minister
Vivian Balakrishnan said on Monday.

they represent about 15% of dollar
real estate bonds in the Middle East.
The Shariah-compliant bonds are
issued by entities linked to Dubai-
based Binghatti Holding Ltd and
Omniyat Holdings Ltd, with a 2027
issue from Binghatti coming in as
the most distressed. Binghatti’s core
business is mid-market housing,
though it has also made a push into
luxury projects, unveiling plans

for a Mercedes-branded tower and
one of the world’s tallest residential
buildings. Omniyat focuses on the
ultra-luxury segment.

Even among bonds and sukuk that
haven’t crossed the distressed

threshold, spreads have ballooned
since the start of the war. Risk pre-
miums on a 2030-dated bond by an
entity of Sobha Realty have surged
from under 300 basis points to 800
basis points. An Arada Developments
LLC vehicle’s 2030-maturing security
has seen spreads more than double
to 728 basis points. Debt issued by all
four of these firms have sub-invest-
ment grade scores at major rating
companies, based on data compiled
by Bloomberg. Their high-grade
peers’ spreads have also widened,
but losses are more contained.

The once-hot sector has soured
quickly. At the end of February, the

widest-indicated bond was trading

at less than half of the threshold as-
sociated with distress. But the Middle
East’s primary bond market has been
effectively shut since the war broke
out, leaving issuers with limited
refinancing options and increasing
pressure on lower-rated names.
“Dubai real estate names were the
most affected by the situation,” with
short-selling by hedge funds contrib-
uting to a broad-based selloff across
the sector, said Zeina Rizk, co-head of
fixed income at Amwal Capital.

A representative for Binghatti said in
a statement that the firm’s construc-
tion sites are fully operational and

on schedule despite geopolitical
tensions. “Cancellation rates remain
below 1%, consistent with historical
norms, and March sales have hit
approximately AED500mn per week,
matching pre-crisis levels.”

Omniyat said it is “in a strong position,
fully funded, with substantial contract-
ed revenue providing over four years
of revenue visibility.” Construction is
active across all of the firm’s launched
sites and there have been no purchase
cancellations, the statement added.
Arada has “taken proactive steps to
reinforce liquidity as we prepare for
the next 18 months,” the company
said in a statement. “The outlook is

manageable, with sufficient liquidity
to meet all obligations over this
period.”

Sobha could not be reached for
comment.

Fitch Ratings has placed both Bing-
hatti and Omniyat on watch for pos-
sible downgrades, citing the impact
of geopolitical risk on demand and
the risk of higher construction costs.
Still, both companies entered the
recent period of volatility with solid
balance sheets, Fitch said. Separately,
Moody’s Ratings affirmed Binghatti’s
rating last week, saying it has good
liquidity over the next 12 months to
cover its February 2027 maturity.
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Governments across Asia are preparing for worst-case energy scenarios

that could include a prolonged and

severe disruption to supplies, even as

the US draws up a plan to end the war in Iran.

“The vulnerability is known, but it
has never been tested to the extreme
that it is being tested today.”

The shortage is already be-
ing keenly felt across Asia, with
work weeks cut short, street lights
switched off and gas stations forced
to close. In Pakistan, cricket fans
have even been told to stay home
and watch the games on television
to conserve fuel. The country is also
planning to impose fuel quotas for
vehicles, according to people famil-
iar with the matter who asked not
to be identified as the matter is not
public.

In parts of Bangladesh, motorists
are waiting for hours to refuel, with
queues stretching up to a kilometer.

Bloomberg QuickTake Q&A

Authorities have halted production
at most fertilizer plants and are ur-
gently seeking $2bn in multilateral
loans to secure enough energy to
meet surging summer demand.

“The region is hugely exposed
to prolonged conflict and the glo-
bal energy price shock,” said Peter
Mumford, Southeast Asia head of
risk consultancy Eurasia Group.
“Concerns are growing about sec-
ond and third-order economic ef-
fects, including flights being can-
celed, fishing vessels sitting idle, and
the hit to tourism.”

The rush to secure supplies of
oil and other key commodities has
sparked a return to protectionism.
China has reined in outbound ship-

Y Crisis

ments of fertilizer, while Indonesia
said it would implement an export
tax for coal and nickel. Vietnam is
prioritizing domestic refineries for
its crude.

Such measures can backfire. A
World Bank study of food shortages
in the mid-2000s found that a large
part of the rise in global prices for
things like rice and wheat came from
trade barriers erected to keep crops
for nations’ own populations.

Some nations are turning to pre-
viously-shunned suppliers. Indian
refiners have bought about 60mn
barrels of Russian oil for delivery
next month after sharply cutting
purchases earlier this year under
US pressure, Bloomberg reported
Wednesday.

What little oil countries can se-
cure will likely come at a much
steeper cost than expected. While
New Delhi had bought oil at dis-
counts after Russia’s 2022 invasion
of Ukraine, recent cargoes were
booked at premiums of $5 to $15 a
barrel to Brent.

Indonesia, which assumed bench-
mark crude oil prices of $70 a barrel
for this year, said it would look for
as much as $7bn in savings to offset
its fast-growing fuel-subsidy bill.
Thailand scrapped its price cap on
diesel on Wednesday after burning
through $32mn a day to keep costs
artificially low.

The energy crisis is even changing
geopolitical calculations, with Ma-
nila willing to work with Beijing on
oil and gas explorations in a disputed
area of the South China Sea.

India’s Prime Minister Modi said
that the country needs to prepare for
the current situation much as it did
during the coronavirus pandemic
five years ago.

That crisis may now offer a tem-
plate in case of a severe shortage.
“Debt servicing was suspended, fis-
cal rules relaxed, money printed -
provides a ready playbook for such
a scenario,” Barclays Plc said in are-
port on Wednesday.

UAE-based ArisellP says
toinvest $3bnin Kenya
in nextfive years

Reuters
Nairobi

Dubai-based ArisellP plans to invest more than $3bn in Kenya over
the next five years, an executive director at the African infrastruc-
ture developer told Reuters.

The money, which would go to three industrial and export parks
and a textiles firm, could help the East African country’s efforts to
attract foreign investment to create jobs.

“Our total investment in these projects is going to be upwards of
about $3bn,” Nikhil Gandhi, ArisellP’s executive director in charge
of special economic zones development said on the sidelines of an
investment conference.

“We are looking to attract global companies from more than 14
countries globally to set up their manufacturing base here,” he
said, adding that ArisellP would provide 30%-40% of the money
itself, in exchange for equity in the projects.

The rest will come through debt from development finance institu-
tions and other lenders, Gandhi said, adding that the money would
go towards two export zones along Kenya'’s coast, a third in the Rift
Valley area of Naivasha and to the Rivatex textiles firm.

ArisellP is owned by Afreximbank’s private equity arm (FEDA), the
Africa Finance Corp, Saudi Arabia’s Vision Invest and UAE-based
Equitane Group.

It has big projects in Benin and Gabon, but this would mark its first
investments in Kenya.

Along with Kenyan lender KCB Group and Afreximbank, it will also
set up an $800mn facility to support investors who will take up
space in the zones once developed, Gandhi said.

Dozens of firms from China, Lebanon and India have expressed
interest, he said, but he declined to name them.

Saudi oil driller ADES expects 44%
earningsrise despite Iran war

Saudi Arabia’s oil drilling group ADES International Holding
expects its 2026 core earnings to rise by up to 44%, even as the
US-Israeli war on Iran forced the suspension of some of its offshore
rigs in the Gulf, the company said on Wednesday, reports Reuters.
The bullish forecast, which ADES pinned on its scale and
geographic diversification — evidenced by 123 rigs deployed
across 20 countries — comes as the war disrupted shipping
through the Strait of Hormuz, rattling global markets and
threatening economic stability.

“We remain confident in our ability to navigate the current en-
vironment in a disciplined manner,” Chief Executive Mohamed
Farouk said in a statement. ADES announced a guidance
range for its 2026 earnings before interest, taxes, deprecia-
tion, and amortization (EBITDA) of between 4.5bn and 4.87bn
riyals ($1.2bn-$1.3bn), or an increase of 33% to 44% from its
2025 upper-end guidance of 3.39bn riyals. The company said
it believes the suspension of a “handful” of its offshore rigs in
the Gulf Cooperation Council (GCC) region — grouping Saudi
Arabia, the United Arab Emirates, Qatar, Kuwait, Oman and
Bahrain — will be short-term.

How Brazil can chip away at China’s rare earths dominance

By Mariana Durao

When China leveraged its dominance in

rare earths to retaliate against US tariffs last
year, the disruption to factory operations in
America and Europe underscored the vulner-
ability of Western companies’ supply chains.
While the trade truce agreed between the
two countries included an easing of China’s
export controls on rare earths, firms are still
looking for alternative sources, and govern-
ments are treating diversification of supply as
a matter of national and economic security.
That’s an opportunity for Brazil. Latin Amer-
ica’s biggest economy is home to roughly

a quarter of the world’s reserves of rare
earths — 17 metallic elements that are crucial
for a whole host of technologies, including
smartphones, electric vehicles and military
drones. Brazil has yet to scratch the surface
of its rare earths potential, accounting for just
0.5% of global production last year. But that
share could start to tick up as more foreign
investors provide financing to help projects
progress from exploration to production.

Howbig are Brazil'srare earth
reserves?

Brazil has around 21mn metric tons of

rare earth reserves — deposits that can be
economically extracted — according to the
US Geological Survey. The country’s reserves
are the second-largest in the world, although
they’re still less than half the size of leader
China.

Brazil's rare earths are mainly found in what’s
known as ionic clay deposits, meaning
they’re loosely attached to the surface of clay
particles rather than being trapped inside
hard rock. This makes extraction and initial
processing easier and cheaper.

lonic clay is typically richer in the “heavy” rare

earths that are almost exclusively produced
by China right now. Heavy rare earths, such
as dysprosium and terbium, are usually less
abundant and more valuable than lighter vari-
eties. They’re used in the permanent magnets
that are essential components in electric cars,
wind turbines, data centers and fighter jets.

What's the current scale of
Brazil’s rare earths production?

Brazil's mined output totaled just 2,000 tons
last year, according to the USGS, making it
the world’s ninth-largest producer. China, by
comparison, churned out 270,000 tons and
was responsible for more than 60% of global
output.

The Asian nation is even more dominant in
the refining of rare earths into more usable
— and valuable — forms, whereas Brazil has
minimal processing capacity.

There’s just one active rare earths mine in
Brazil: Pela Ema, owned by local firm Serra
Verde Group, in the central state of Goias. The
mine and accompanying processing plant
began commercial-scale production in 2024
and Serra Verde aims to ramp up annual
output to 6,500 tons of rare earth oxides by
the end of next year.

The Pela Ema deposit contains both light and
heavy rare earth elements — mainly neodym-
ium, praseodymium, terbium and dyspro-
sium, all of which can be used in permanent
magnets.

Are there more projectsin the
pipeline?

There are more than 60 rare earths projects
spread across the country, spanning multiple
states of development, according to the
Geological Survey of Brazil.

Firms are already talking to potential buyers
in the US and Europe before they even begin

production. The projects furthest down the
development track are concentrated in the
states of Minas Gerais in the southeast and
Goias.

Aclara Resources Inc and Australian develop-
ers Meteoric Resources NL and Viridis Mining
and Minerals Ltd intend to start production
from their Brazilian assets by 2028. To meet
this schedule, they’ll need to shore up financ-
ing by the middle of this year.

How much foreigninterestis
there in Brazil's rare earths?

China spotted the opportunity in Brazil early.
When Serra Verde was developing its mine,
it signed 10-year contracts to sell its output
to Chinese customers. But the firm has now
renegotiated the supply agreements to
conclude by the end of this year, opening the

door for it to strike deals with Western buyers.

The US and European Union are looking to
build alliances with Brazil. “While diplomatic
sensitivities may shape timing, both sides
view a rare earth agreement as strategically
beneficial,” said analysts at XP Research. “Bra-
zil gains investment and technology, while
the US and EU secure a non-China source of
critical materials.”

Brazil and the US have been working to mend
ties after the Trump administration imposed
steep tariffs on Brazilian goods last year. But
efforts to forge a major minerals partnership
are stalling. Nonetheless, the US government
is providing backing for rare earth projects
via its investment arm, the International
Development Finance Corp (DFC).

The DFC has granted a $565mn loan to Serra
Verde to help cover upgrades to Pela Ema.
The deal gives the US government the option
to acquire a minority stake in the company.
Serra Verde may also participate in the Trump
administration’s $12bn “Project Vault” initia-
tive to stockpile critical minerals and reduce

US reliance on China. America’s export credit
agency is considering financing rare earth
projects in Brazil, as are the export banks of
Australia, France and Canada. Meteoric Re-
sources, for example, has received letters of
interest from the US Export-Import Bank and
Export Finance Australia, which could provide
up to $300mn of support for its Caldeira
project in southeastern Brazil.

As the EU looks to gain a foothold, the bloc is
moving closer to an agreement with Brazil for
joint investment in critical minerals projects,
including rare earths, European Commis-
sion President Ursula von der Leyen said in
January.

The administration of Brazilian President Luiz
Inacio Lula da Silva is working to strengthen
cooperation on critical minerals with other
nations as well, including India, South Korea
and Saudi Arabia.

What's holding back Brazil’s
rare earths industry?

The key barrier is funding. Securing financing
for projects is a challenge because mining
rights and future output can’t be used as col-
lateral for domestic credit in Brazil, while the
country’s development bank has strict rules
around using such pledges for funding. That’s
forcing firms to consider international financ-
ing arrangements in which they commit to
supply part or all of their future production to
foreign markets.

Long timelines for securing project licenses is
another hurdle. Obtaining a permit can take
almost a decade. Brazil has stricter environ-
mental and safety standards for miners than
many other regions, having been scarred by
deadly collapses of so-called tailings dams
that hold mining waste. Multiple agencies

are involved in the licensing process and the
requirements can vary depending on each
state’s regulations.

Developing a rare earths industry goes be-
yond digging the elements out of the ground
and exporting the raw material. Lula is keen
for Brazil to build a full supply chain. However,
the country lacks cohesive policies to con-
nect upstream extraction with midstream
processing and downstream manufactur-
ing, Bank of America Corp analysts wrote in
February.

Mining is the least lucrative part of the
industry, representing just 10%-20% of total
value, according to BofA, versus 40%-50%
for separation and refining and 30%-40% for
permanent magnet production.

Whatis Brazil’s government
doing to unlock the country’s
rare earths potential?

A bill establishing a regulatory framework
for critical minerals exploration is expected
to be fast-tracked through Congress. This
will likely include tax incentives to stimulate
the development of downstream industries,
as well as a mechanism to provide a financial
guarantee for miners to reduce their credit
risk and make it easier for them to access
financing.

Last year, Brazil's development bank BNDES
and government financing agency Finep
unveiled a 5bn reais ($959mn) fund to sup-
port the buildout of the country’s critical
minerals supply chain. They shortlisted 56
eligible projects, including some focused on
rare earths.

Brazil has also launched MagBras, a public-
private initiative to establish a mine-to-
magnet integrated rare earths value chain.

It brings together 28 companies, including
Vale SA, Mosaic and ArcelorMittal SA, and
seven research centers to develop domestic
capabilities in all stages of magnet produc-
tion — from mineral extraction to finished
components.
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ECB chief opens door to rate hikes if
Iran conflict pushes up inflation

Reuters
Frankfurt

Christine Lagarde opened the door

on Wednesday to raising interest
rates in the eurozone if war in the Mid-
dle East pushes up eurozone inflation for
some time.

The ECB left rates unchanged last week
but warned about a looming surge in
prices, and policymakers are now debat-
ing the conditions that could force them
to raise borrowing costs to stop rapid
price growth from getting entrenched.

Lagarde said the ECB would have to
respond in a forceful or persistent way if
inflation looked set to sit well above its
2% target for an extended period, but said
even a more modest overshoot could call
for a “measured” rate move.

“If the shock gives rise to a large
though not-too-persistent overshoot of
our target, some measured adjustment of
policy could be warranted,” Lagarde said
in Frankfurt.

“To leave such an overshoot entirely
unaddressed could pose a communica-
tion risk: The public may find it difficult
to understand a reaction function that
does not react,” she argued.

Her warning came as the impact of a

European Central Bank President

Christine Lagarde, president of the
European Central Bank.

widening war in Iran made itself felt in
the eurozone economy, sapping German
business morale and leading economists
around the eurozone, most recently in
Portugal and Italy, to warn of slower
growth or even recession.

Bank of Finland governor Olli Rehn said
at the same event that the ECB should
look beyond swings in oil prices and focus
on the overall state of the economy.

“Monetary policy must respond, from
the standpoint of medium-term price
stability, to the overall macroeconomic
environment, not to oil prices alone,” the
Finnish member of the ECB’s Governing
Council said. Lagarde did not explicitly
equate her criteria with any of the eco-

nomic scenarios outlined by the ECB last
week. However, they are not too different
from the inflation trajectory in the bank’s
“adverse” scenario.

In the ECB’s most benign “baseline”
case, inflation will average 2.6% this year,
rising from around 2% in the past year.

In the adverse scenario, inflation will
peak above 4% in the second half of this
year but return to target by mid-2027,
while in the severe option, inflation peaks
above 6% early next year and does not re-
turn to target for years to come.

“If we expect inflation to deviate sig-
nificantly and persistently from tar-
get, the response must be appropriately
forceful or persistent,” Lagarde said.
“Otherwise, self-reinforcing mecha-
nisms would kick in and the risk of de-
anchoring would become acute.”

Speaking after Lagarde, ECB chief
economist Philip Lane said policymakers
would judge which scenario best fits “at
every meeting,” effectively keeping April
or June in play for a first move.

Lagarde said the bank stood ready to
act “at any meeting” and, while it would
wait for “sufficient information” before
shifting policy, it would not allow itself to
be “paralysed by hesitation.”

The ECB must now be on the lookout
for early warning signs that the shock is
embedding in broader inflation dynamics

and it needs to identify such spillovers,
including through wages or inflation ex-
pectations.

“As expected deviations from our
inflation target grow larger and more
persistent, the case for action becomes
stronger,” she argued. Lane flagged com-
panies’ price-hike expectations and wag -
es for new hires as some of the key indi-
cators that the ECB would monitor.

Financial investors now expect two to
three rate hikes from the ECB this year
as they see inflation above the ECB’s 2%
target for several years.

Lane also noted, however, that finan-
cial markets had priced in a “price-level
jump” in the eurozone as aresult of high-
er energy prices, rather than a persistent
rise above target. Part of investors’ argu-
ment for early but smaller action is that
the ECB came under fire for acting too
late during the 2021-2022 inflation surge.

The bank believed the spike to be tran-
sitory and did not raise interest rates until
inflation was around 8%, four times its
target. But Lagarde argued that the cur-
rent situation was different.

The energy shock is so far smaller, es-
pecially in the case of natural gas, the
labour market is not as tight, there is no
post-pandemic pent-up demand, fiscal
policies are tighter and the central bank
rate is higher, she said.

Iran ceasefire
hopes lift
emerging stocks

Reuters
London

Emerging market (EM) equities extended
their rebound for a second straight session
on Wednesday as investors parsed reports
that Washington is seeking a month-long
ceasefire with Iran in a conflict that has rat-
tled global markets for four weeks.

US President Donald Trump said talks with

Iran were progressing but Tehran denied
direct negotiations were underway, a contra-
diction that kept investors on edge and was
reflected in an emerging market currencies’
gauge that traded flat.

MSCI's benchmark index for emerging
market stocks rose 1.5%, building on what
had been its best single-day gain in over two
weeks on Tuesday.

The war has sent governments scrambling
to shield citizens from the energy supply
shock with spiking crude prices beginning
to leave their mark on the broader economy.
Stocks in Manila and Mumbai climbed to near
one-week highs. Philippines declared a state
of national energy emergency, while India
put brewers on notice of an impending gas
shortage that threatens to drive up the cost
of glass bottles.

“The macro outlook remains volatile, and
the Strait of Hormuz resolution and cooling
down of oil and gas prices are the sole driver
for Indian energy stocks,” Emkay Global’'s
Sabri Hazarika said.

CLASSIFIED @ ADVERTISING

1 VACANCIES AVAILABLE !!

FOR ONE OF THE LEADING HYPERMARKET CHAINS IN QATAR

POSITION

Asst. Manager-HR & Admin
(5 to 7 Years of Experience)

Leasing Executive
(3 to 4 Years of Experience)

Facility Coordinator

(3 to 4 Years of Experience)
Graphic Designer

(2 to 3 Years of Experience)

(3 to 4 Years of Experience)
IT & Electronics - Buyer

(4 to 5 Years of Experience)
Data Analyst

(3 to 4 Years of Experience)

(3 to 4 Years of Experience)

Light/Heavy Driver
(2 to 3 Years of Experience)

by the company

is a must.

Kitchen Technician Cum Salesman

- Salary + Accommodation & Transportation will be provided
- Valid Qatar ID with NOC to transfer the sponsorship

- Documents required : Updated CV, Qatar ID etc.

SITUATION VACANT

GULF
TIMES

Classified
Advertising
Tel:
44466609,
44466648

Email: facilitylgata

GULF TIMES
CLASSIFIED ADVERTISEMENT

Corrections or amendments of text, change of size or
cancellation of an ad once booked should be done, before 12:00 Noon.

URGENTLY REQUIRED

A REPUTED FIRM IN DOHA IS LOOKING FOR:
WELL EXPERIENCED

1. A.C. MECHANIC CUM AUTO ELECTRICIAN

2. SALES EXECUTIVE

VALID QATARI DRIVING LICENCE.
NOC MANDATORY

INTERESTED CANDIDATE MAY
SEND THEIR CV TO: E mail :

hr.trading21748@yahoo.com
Call/what app: 50297553

FOR RENT

FOR RENT, SMALL ROOM, STUDIO TYPE

in Al Duhail area for Exe. Bachelor / Family.

For Executive bachelor / Company Senior Staff / Couples /
Family. Small room or Flat (Studio type) available. Very nice
room with attached kitchen & bathroom, inside new Villa.
Water + Electricity + Wifi are included in the rent. Parking,
Security & Maintenance are available.

Monthly rent 1800/- to 2500/- (No Commission).
Please call: 33598672, 52038746.

SITUATION WANTED

LOOKING FOR OPPORTUNITIES as operations manager
or assistant operations manager in F&B. With 20 years of
experience in F&B. Currently working as a district
operations manager in Subway Qatar. Contact 66580811,
basuadhikari43@gmail.com

LOOKING FOR OPPORTUNITY as operations manager
or assistant operations manager in F&B, | have 22 years
experience in F&B, currently working as a operations
manager - multibrand. Contact55445901, chamaramila@
yahoo.com

GENERAL MANAGER/CEO-BSc.FD, MBA HR,PGDM-M.
15 years GCC Experience. Trained by ADNOC, IIPM and
PLANMAN. Successfully Managed 16 Group of
companies and 3000+ staffs in Dubai and Qatar.
Delivered 52 Million QAR Profit. Multiple projects with
100 Million QAR worth project in Hand. Looking for
bigger challenges. Call: 70245601, Email: shanoob9999 @
gmail.com, https://shanoobceo.blogspot.com

QCDD, UPDA GRADE B Electrical Engineer with 10+
years of experience in design, estimation, installation,
testing & commissioning of Fire Alarm Systems.
Transferrable visa. Driving License available. Email:
shamil.fpeng@gmail.com, Contact: 33500647.

PRO (MANDOUB) CUM ADMIN, logistics officer,
collection, banking works, gatepass, is seeking for job
ready to join with Noc Mobile 55378806, WhatsApp:
50054971.

AT YOUR @® SERVICE

WE ARE HIRING

Areputed company in Qatar is looking for a dynamic and result-
oriented Sales Executive with experience in the HVAC industry.

Requirements:

Minimum 5-8 years of experience in HVAC sales
Strong market knowledge and client network in Qatar
Valid Qatar Driving License (DL) is mandatory

Must be locally available in Qatar

Immediate joiners & Arabic speaking preferred
Attractive salary + performance-based incentives

COCOCOCQ

Email CV to: kamran.khan@leminargatar.com

Contact: +974 6681 1058

Chemical Industry Expert Wanted

We are looking for an experienced individual with
knowledge of chemical formulas and industry expertise
to collaborate on new projects. If you are interested in

partnering, please contact us.

Contact: 39973113 / mozon59@yahoo.com

BUSINESS

Business Opportunity Managing Partner

Wanted for Steel Fabrication Project* We are
looking for a reliable and experienced business
partner with expertise in steel fabrication to
launch a new product in the construction market.
Contact: 39973113/mozon59@yahoo.com

NOTICE

NOTICE

MR. JASHEER KULANGARAVEETIL
Holder of Indian Passport No: W3719996

-

is no longer working for Simple Logic
L.LC. Any representation
or dealing with him for Simple Logic
L.LC is no longer valid with
immediate effect.

Contact Tel: +974 44191441

ETRO CITY TRADING W.LL | Cars, 44, Pickups, Buses, Trucks, Forklifts
Street No. 28, Wakalath Street, Ind. Area, M: 33243356, T: 44366833, www.metrocityqatar.com

Q MASTER W.L.L. 15/26/30/65 Seater Buses with / W-out Driver
Contact # 55853618, 55861541 (24 Hours) F: 44425610 Em: qataroffice@yahoo.com

THOUSANDS TRANSPORT 60/67 Seated A/C non AC Buses w/ w-outdriver
T: 4418 0042...F: 4418 0042...M:; 5587 5266...Em: sales@thousandstransport.com

TRAVELLER TRANSPORT - 13/22/26/36/66 Seater Bus With & Without Driver.
Tel: 44513283 Mob: 30777432 / 55899097. Email: info@travellertransport.com

HIPOWER TRANSPORT: 13/22/26/66 Seater Buses & Pickups with & withoutdivr
Tel: 4468 1056,............ Mob: 7049 5406............ Em: hipower@safarigroup.net

CAR HIRE

AL SAAD RENT A CAR Head Office-Bldg: 242, C-Ring Road T: 4444 9300
Branch-Barwa village, Bldg #17, shop #19.......T: 4415 4414, ..M: 3301 3547

AVIS RENT A CAR Al Nast Holding Co. Building, Bldg. 84, St. 820, Zone 40
T, 4466 7744 F: 4465 7626 Airport T. 4010 8887 Em:avis@qatar.net.qa, www.avisqatar.com
THOUSANDS RENT A CAR

Bldg No 3, Al Andalus Compound, D-ring Rd..T. 44423560, 44423562 M: 5551 4510 F: 44423561

BUDGET RENT A CAR Competitive rates for car rental & leasing
Main Office T: 4432 5500..M: 6697 1703. Toll Free: 800 4627, Em: info@budgetqatar.com

AT YOUR
SERVICE

DAILY FOR
THREE MONTHS

L Ve CLEANING

CAPITAL CLEANING CO. W.L.L. Alltype of Cleaning Services-Reasonable Rates
T 44582257, 44582546 F: 44582529 M: 33189899 Em: capitalcleaningwll@gmail.com

1S0/HACCP CONSULTANTS

QATAR DESIGN CONSORTIUM - 150 9001, 1400t 45001, 39001, 27001, 2230, 41001, .
T- 4419 1777 F: 4443 3873 M: 5540 6516 ................ Em: jenson@qdcqatar.net

PEST CONTROL & CLEANING

QATAR PEST CONTROL COMPANY
T: 44222888 M: 55517254, 66590617 F: 44368727, Em:qatarpest@qatar.net.qa

SPA & MASSAGE

CROWN SPA: we provide Full body massage service by Experienced /
Professional Therapist. Call M: 33704803 / 50195235 / 66894816

Updated on 15t & 16"

of Every Month

QBﬂWZ‘:
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Aviation’s new shock cycle: Fuel, fear,
and the rewiring of global networks

By Alex Macheras

The aviation industry has entered another
phase of rapid recalibration, one that feels
structurally different from the pandemic yet
carries a familiar financial sting. Markets, air-
lines, and passengers are responding in real
time to a geopolitical shock that has simulta-
neously driven fuel costs sharply higher and
disrupted one of the most efficient global
transfer systems: The Gulf hub model.

The first signal came from the markets. Airline
share prices have fallen decisively since the
conflict began, with United Airlines, International
Airlines Group and easyJet each shedding
between 20 and 26% of their pre-crisis value by
March 20, according to LSEG data. The breadth
of the sell-off is notable. Both long-haul and
short-haul operators have been marked down
in near-unison, reflecting a consensus view
that this is not a short-lived spike in costs but a
sustained period of volatility in fuel pricing and
demand patterns.

Fuel remains the defining variable. Within a
matter of weeks, jet fuel prices have surged to
levels that airlines simply cannot absorb. The
industry’s leadership has been unusually direct
in its messaging. Ryanair’s Michael O’Leary has
indicated that even in an optimistic scenario
where the conflict subsides before the summer
peak, fares will still rise by around 4%.

A prolonged conflict would push that figure
materially higher. Lufthansa’s Carsten Spohr
has been even more explicit, stating there is no
capacity within airline economics to shield pas-
sengers from these costs.

Signs of jet fuel
hoarding emerge

in Asiaon
Iran oil shock

Across the network, pricing action is already
visible. Thai Airways expects fares to rise by
between 10 and 15%. AirAsia has introduced sur-
charges. Qantas has raised ticket prices across
multiple routes, citing a 150% increase in jet fuel
costs over a two-week period. Air France-KLM
has implemented a €50 increase on long-haul
tickets issued from mid-March. Finnair has seen
average fares on Asia routes climb by 15%.

This is a co-ordinated industry response
without co-ordination. Each airline is reacting in-
dependently, yet the outcome is broadly aligned:
higher fares, tighter capacity, and a renewed
focus on yield over volume.

At the same time, supply-side pressures are
compounding the situation. China and Thailand
have restricted fuel exports, adding another
layer of complexity to already strained supply
chains. Vietnam Airlines has warned that flight
cancellations may follow. In Europe, SAS is cut-
ting at least a thousand flights in April, primarily
across short-haul Scandinavian routes where
margins are thinner and fuel sensitivity is acute.
Norwegian has stepped in, adding 120 extra
departures to absorb displaced passengers, a
reminder that disruption in one carrier’s network
can quickly become opportunity for another.

In the Asia-Pacific region, the impact is
already material. Air New Zealand has cancelled
approximately 1,100 flights between mid-March
and early May, affecting around 44,000 pas-
sengers, and has withdrawn its 2026 earnings
guidance entirely. United Airlines has reduced
planned 2026 capacity by five percentage
points, targeting off-peak flying while suspend-
ing services to Dubai. The message from its
leadership is that these are tactical adjustments,

Bloomberg
Manila

By Santhosh V Perumal
Business Reporter

Signs are growing that Asian countries are

hoarding jet fuel after the Iran war sent oil prices
surging, reflecting growing strain on the aviation

industry.

South Korean carriers got notified about refueling

The Strait of Hormuz crisis
has led to a classic strategy
response, guided by ‘Last In,
First Out’ (LIFO) principle, with
the global airlines industry

not a retreat from long-term growth. Fleet plans
remain intact. The industry still believes in the
underlying demand.

Yet what makes this moment particularly
significant is not only the cost shock, but the
structural shift in global connectivity. The disrup-
tion to Gulf hubs has created an immediate
opening for alternative routing strategies, and
airlines have moved with speed to capture it.

Singapore Airlines has expanded its London
Gatwick operation from seven to ten weekly
flights, rising to fourteen during the summer
peak, while reintroducing the A380 on Mel-
bourne to inject substantial capacity. Cathay
Pacific has increased frequencies into London
Heathrow and added supplementary Paris serv-
ices, alongside doubling fuel surcharges as jet
fuel prices have nearly doubled since January.

European network carriers are also reposi-
tioning. Lufthansa Group is adding frequencies
to Singapore and Cape Town, while Austrian
Airlines is increasing capacity to Bangkok. Air
France has up-gauged aircraft and added servic-
es across key long-haul markets including Delhi,
Mumbai and Nairobi. These are not marginal ad-
justments. They represent a deliberate attempt
to capture traffic flows that would ordinarily pass
through Doha, Dubai or Abu Dhabi.

Air India has moved assertively, adding 36
additional frequencies to Europe and North
America within a ten-day window, creating more
than 10,000 additional seats. Qantas is exploring
similar redeployments, including routing its
Perth to London service via Singapore, a move
that not only avoids operational constraints but
also allows additional passengers to be boarded.

Chinese carriers retain a distinct advan-

tage. Continued access to Russian airspace
enables more efficient routings between Asia
and Europe, and Air China has responded by
deploying higher-capacity aircraft on key routes
such as Beijing to London Heathrow. EVA Air
has reported a surge in bookings as passengers
actively seek alternatives to disrupted Middle
Eastern connections.

Across Africa, Ethiopian Airlines has begun
redeploying capacity, including wet-leasing air-
craft to regional partners, while Kenya Airways is
expected to benefit from improved load factors
even without announcing additional services.

This is the market at work, reallocating capac-
ity in response to disruption with remarkable
speed. Yet the underlying reality remains that a
central pillar of global aviation connectivity has
been destabilised, and rebuilding that equilib-
rium will take time.

The private aviation sector offers a more
immediate read on perceived risk. War risk insur-
ance premiums for flights into the Middle East
have risen to as much as $50,000 per trip, com-
pared with a typical range of $5,000 to $10,000.
Operators are adapting accordingly, minimising
ground time and refuelling outside the region to
reduce exposure. The initial surge in evacuation
demand has moderated, though charter activity
remains elevated.

For passengers, the implications are clear.
Higher fares are already embedded. Network
options are shifting, often requiring longer rout-
ings or less convenient connections. Schedule
reliability is under pressure, particularly across
regions directly affected by airspace constraints.

For airlines, the situation is more nuanced.
This is a crisis, as IATA Director General Willie

Walsh has described, but one that sits closer to
the post-9/11 demand shock than to the systemic
collapse of the pandemic. Demand has not dis-
appeared. It is being reshaped. Middle Eastern
carriers, in particular, are expected to recover
their position over time, likely through competi-
tive pricing once stability returns.

In the meantime, the industry is demonstrat-
ing a familiar pattern. Costs rise sharply. Capacity
is trimmed or redirected. Fares increase. Com-
petitors reposition. Passengers adapt.

Aviation has always been a sector defined
by its exposure to external shocks. What distin-
guishes this moment is the speed at which multi-
ple pressures have converged: Fuel, geopolitics,
and network disruption.

The response has been equally swift,and in
many cases, commercially astute. The global
network is being rewritten in real time.

M The author is an aviation analyst.
X handle: @AlexInAir.

Global aviation sector switches
to Last

In, First Out strategy

“LAST IN, FIRST OUT" (LIFO)
IN AIRLINES: GLOBAL ROUTE PRUNING UNDERWAY
When times get tough, airlines cut the NEWEST DESTINATIONS first.

LASTIN

(Added Recently)

COST PRESSURE

Demand Shift - Fu

FIRST OUT

(Being Cut Now)

smaller, non-primary tourist
markets like regional beach
towns, cultural cities, or
emerging destinations — have
been disproportionately
affected by aviation
disruptions.

Their vulnerability stems from
heavy reliance on connecting
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either trimming or planning flights, price-sensitive

government is discussing whether to redirect
export-bound jet fuel to the local market, the
nation’s transport ministry said in a statement to
Bloomberg on Wednesday. Philippine Airlines Inc’s
president said in an interview that the Southeast
Asian nation may soon resort to fuel rationing. In
Vietnam, the aviation agency warned of potential
jet fuel shortages from early April and is cutting
flights as a result.

Difficulties securing fuel threaten to aggravate the
airline industry’s woes as the Iran war rages on
and keeps oil prices high. Though countries have
largely been able to avoid running out of fuel, Asia
is the most vulnerable region for shortages if the
Strait of Hormuz stays effectively closed.

“There are a couple of countries who are now
starting to say, ‘Well, we don’t want you to pick

up too much fuel when you come.” And so | think
if countries are not thinking about how they
manage that, then they’re missing the big picture,”
Philippine Airlines President Richard Nuttall said in
an interview with Bloomberg News on Wednesday.
The crisis is rapidly spreading as governments
pivot from market-driven exports to preservation.
China and Thailand have both tightened curbs on
refined fuel exports to protect their own strategic
stocks, while Australia implemented a temporary
20% cut in its minimum stockholding obligations
for diesel and petrol amid dwindling imports.

In Korea, the government is now stepping up
contingency planning for a worst-case Middle

East scenario, including exploring the possibility

of releasing strategic oil reserves in line with the
International Energy Agency’s proposal. Finance
Minister Koo Yun Cheol said earlier this month the
country’s reserves are sufficient for about 208 days.
Korean Air Lines Co, the country’s largest flag
carrier, said it is closely monitoring the situation.
Its budget affiliate, Jin Air Co, said it has not
received any official notice from overseas about
refueling and maintains supply levels that won’t
immediately disrupt operations.

In the Philippines, President Ferdinand Marcos Jr
became the first Southeast Asian leader to declare
a state of national energy emergency since the
conflict began.

to prune the recently added
destinations.

Geopolitical conflict induced
aviation fuel price hikes and
the resultant profit pressure
have been forcing global
airlines -- now in temporary
contraction mode, not
structural decline -- to first trim
the secondary and tertiary
routes, making the future of
aviation hubs multi-polar.

In order to protect their
strongest routes, while
shedding the weakest; global
airlines are prioritising major
hubs, high demand trunk
routes and strategic hub-
feeding routes, hitting regional
airports, especially in Europe
and Asia; and curtailing thin
long-haul flights and the
secondary leisure destinations.
Jet fuel -- typically 20-30% of
airline operating costs, making
it the single most critical
variable in profitability -- has
seen its price rise from $85-90
per barrel to $150-200 per
barrel within days.

A 5% rise in fuel costs can
reduce airline earnings by
5-10%, and up to 35% for
some carriers, according to
Jefferies Group, an American
multinational independent
investment bank.

The Middle East conflict --
which is not merely a regional
disruption but a systemic
shock to global aviation

trunk routes -- has forced
airlines worldwide into drastic
operational adjustments.
Airlines are strategically
cutting “thin” long-haul
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LIFO DECISION: PRUNE THE U\TEET AI.JDITIONS FIRST

LAST IN, FIRST OUT (LIFO):
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Airlines prune recently added destinations first to survive volatility & protect profits.

Protects core,
profitable routes

saves costs
1 gaircraft capacity

New routes are riskier —

3 "first on the chopping block’

The Strait of Hormuz crisis has led to a classic strategy response, guided by
‘Last In, First Out’ principle, with the global airlines industry either trimming or
planning to prune the recently added destinations

routes—those with lower
demand or tighter profit
margins. These routes are
particularly vulnerable
because the additional fuel
burn and operational costs
make them unsustainable
under current conditions.
Exposing the fragility of
modern travel (in view of the
rising geopolitical tensions),

a recent Bloomberg report
said as flight paths become
“increasingly narrow”, airlines’
“long-term growth plans” have
been thrown into “disarray”.
Volatility is back in an industry
that had recently stabilised
post-pandemic, underscoring
aviation’s deep sensitivity

to geopolitical and energy
market shocks.

Connectivity is not only
fragmenting but also posing
risks for smaller and emerging
markets (with fewer direct
links and lower frequency),
thus making aviation a
development issue more than
a transport.

The present precipitous
situation appears to have
given a lesson to the aviation
industry -- which is no longer
just a commercial system but
deeply tied to geopolitical

risk -- to treat geopolitics,
energy, and security as core
operational variables, and not
as negative externalities.

While airlines are adapting
through rerouting and capacity
cuts, the situation remains
fluid. If the conflict persists, the
disruption to global air travel
could have lasting structural
impacts, reshaping route
networks and airline strategies
for years to come.

Passenger demand has
shown mixed trends. Travel

to destinations near the
conflict zone—such as the
Middle East, Turkey, and parts
of North Africa—has fallen
sharply, while demand for
safer destinations in Southern
Europe remains relatively
strong. Secondary leisure
destinations — typically

travelers, and seasonal
tourism flows, especially into
Southeast Asia; even as some
new secondary destinations
outside the conflict sphere
(Central Asia or parts of
Western Europe) may benefit
as alternative routes and travel
patterns emerge. Post conflict,
global aviation environment
may not remain the same as

it was due to the rebalancing
of global hub-and-spoke
networks, where some hubs
will gain structural strength,
others will recover but with
scabs, and a few will emerge
as long-term alternatives.
Major global hubs—
particularly in the Gulf—have
historically relied on dense
inbound feeder networks from
Europe, Africa, South Asia, and
Southeast Asia. Hub-feeding

is not just about passengers—
belly cargo and freighter feed
are also affected.

Gulf carriers, which rely
heavily on hub-and-spoke
models, have been particularly
affected. At the peak of

the crisis, leading airlines
suspended most operations,
and even now recovery
remains partial.

Airlines industry will maintain
diversified routing strategies,
leading to multiple hubs, not
just one region, share global
connectivity. The future of
global aviation amidst the
Middle East conflict remains
highly uncertain. While some
airlines have begun partial
recovery, operations are still
far below normal levels.

United Air starts record fleet upgrade with plush new seats

staff in a memo. At the same time,
he said the carrier is strong enough
to weather a crisis and won't defer
investments or furlough workers.

“The reality is, jet fuel prices
have more than doubled in the last
three weeks,” Kirby told employ-
ees. “If prices stayed at this level, it
would mean an extra $11B in annual
expense just for jet fuel. For perspec-
tive, in United’s best year ever, we
made less than $5B.”

United Airlines said it will cut
some capacity and eliminate mar-
ginal flying, but its outlook remains
upbeat as it enjoys some of the
strongest booking trends in the in-
dustry’s history as travellers rush to
snap up tickets ahead of price spikes.

“The US economy has been very
strong and demand has been very
strong and we’ve been able to in-
crease our fares,” Chief Commercial
Officer Andrew Nocella said on a call
with reporters last week.

additional planes — including 50 Boe-
ing 787 Dreamliners and 60 Airbus
A321neos — locking in production
slots as manufacturers faced growing
backlogs and supply constraints.

It all reflects a broader shift across
the airline industry, where carriers
are adding more luxurious seats
and amenities to capture higher-
spending travellers. United has
already increased premium seats per
North American departure by about
40% and plans to nearly double the
number of lie-flat seats compared
with its closest competitors.

The A321XLR will replace United’s
Boeing 757 fleet on some existing
international routes starting this
summer, according to the company
statement.

More than half of the 50 aircraft
joining the fleet are slated to be in
service by 2028. United has also
taken delivery of three Boeing 787-9
aircraft with 99 premium seats,

clamoring to cash in on the K-shaped
economy. While demand remains
strong, Kirby cautioned on Tuesday
that ticket prices may have to rise
20% if oil prices remain elevated.
That could result in some demand
drying up as would-be flyers hold off
on bookings, the executive said in an
interview with Bloomberg Television.

Airlines are contending with rising
fuel costs tied the conflict in the Mid-
dle East. United executives said last
week that the airline saw a $400mn
spike in fuel costs so far this month,
a figure echoed by rivals Delta and
American Airlines Group Inc.

On Friday, Kirby warned of $175 oil
prices that would dramatically drive
up jet-fuel expenses, outlining worst-
case scenarios.

The already elevated price of jet
fuel is prompting the airline to cut
5 percentage points of capacity
in the near term where routes are
temporarily unprofitable, Kirby told

Bloomberg
Chicago

United Airlines Holdings Inc said

it's embarking on the biggest fleet
rejuvenation in its history, adding
widebody aircraft fitted with its latest
suite and the longest range Airbus
SE A321 that will link the US with
European destinations.

The Chicago-based carrier will
take delivery of more than 250 air-
craft by April 2028. That includes the
A321XLR model that will open routes
to smaller cities in Europe and South
America, while also upgrading flights
with lie-flat seats typically reserved
for international service.

The push builds on years of ag-
gressive aircraft orders as United
doubles down on a premium travel
strategy and bets demand for higher-
end flying will remain resilient. United
said in 2023 it would purchase 110

R ‘:F:':_‘_.-._-‘,-'-.
United Airlines passenger aircrafts at Newark Liberty International
Airport. United Air said it's embarking on the biggest fleet rejuvenation
in its history, adding widebody aircraft fitted with its latest suite and
the longest range Airbus SE A321 that will link the US with European
destinations.

marking the debut of its upgraded
Polaris suite. Chief Executive Officer
Scott Kirby has made bold bets
about sustained consumer demand,
even as some analysts question

the longevity of the premium trend
if geopolitical or economic risks
deal major shocks to the industry.
United also faces stiff competition
from Delta Air Lines Inc and others
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